
IT Project Manager

APPRENTICESHIP APPROACH
Competency
O*NET-SOC CODE
11-3021.00

RAPIDS CODE
1048





	Work Process Schedule
	SKILLS
	

	PROJECT STRATEGY & LIFE CYCLE
Observation of Process

	0

	300

	DEFINED ROLES AND ORGANIZATION
Observation of process

	0

	300

	STABLE SCOPE AND REQUIREMENTS
Observation of process

	0

	800

	CHANGE CONTROL
Observation of Process

	0

	100

	PLANNED COMMITMENTS
Observation of Process

	0

	800

	PERFORMANCE MEASUREMENT
Observation of Process

	0

	800

	PHASE REVIEWS, QUALITY MANAGEMENT & QUALITY GATES
Observation of Process

	0

	600

	ISSUE MANAGEMENT AND CORRECTIVE ACTION
Observation of Process

	0

	1K

	PROJECT LEADERSHIP AND COMMUNICATIONS
Observation of Process

	0

	1.2K

	MULTI-PROJECT MANAGEMENT/SKILL CENTER MANAGEMENT
Observation of Process

	0

	100

	Totals
	SKILLS
0
	OJT HRS
0




