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	Work Process Schedule
	SKILLS
	

	Learn terminology and equipment used for day to day needs

Learn key works of upholstery department, specific to outsiding, and learn tools needed to complete the tasks

	1

	

	Learn internal naming and numbering conventions as it applies to our products

Learn style numbering and be able to access styles on company website

	1

	

	Learn safe use of tools and equipment

Master the use of each tool and learn all associated safety procedures involved in outsiding upholstery

	1

	

	Learn how to inspect a frame and foundation for defects prior to beginning a piece

Read ticket before starting a piece. Ask questions if there is ANY uncertainty. Make sure foundation is solid without warping, dimensions are correct, and no jagged edges are in place before beginning work on the piece

	1

	

	Learn how to inspect a cut and sewn cover

Inspect the cut and sewn cover for quality and materials and ensure all materials are in place prior to starting a piece

	1

	

	Learn basic outsiding upholstery skills

Learn how to ply-grip, tack bands, and cardboard strips for closure of frame

Learn how to apply cotton and/or fiber to outside arms and outside backs

Learn how to apply welt to outside arms ad outside back

Learn how to inspect your own work for areas of distortion, bumps and ensure the piece is smooth without blemishes

Learn how to apply fabrics with repeats like stripes, plaids and florals so the pattern lines up vertically and horizontally on the piece

Demonstrate proficiency with outside upholstery methods, working with different materials including fabric, leather, and viny

	6

	

	Read work orders or other instructions to determine product specifications or materials requirements.

Read work orders, and apply knowledge and experience with materials to determine types and amounts of materials required to cover workpieces.

	1

	

	Learn key areas of cutting and sewing standards

Learn what pattern matching entails in cutting and sewing and how it related back to outside upholstery.

	1

	

	Inspection of work

Learn to inspect your work before the piece is handed off to the next part of production

	1

	

	Continuous improvement

Make notes on use of excess waste or patterning flaws so materials and time are not wasted on future pieces

	1

	

	Totals
	SKILLS
15
	OJT HRS
0
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	Related Instruction Online
	RSI HRS

	Module I: Orientation

• Upholstery Orientation
• Introduction and review of webbing and spring-up.
• Learn terminology and identification of parts.
• Learn safe use of tools and equipment used in Inside and
Outside Upholstery.
• Learn how to read work orders, route cards, and shop
tickets to determine specifications, and types and amounts
of materials required to cover workpieces.
	

	Module II: Outside Upholstery

• Learn how to inspect furniture frames and upholstery to
locate defects.
• Learn how to fit and secure material on outside of frames,
using hand tools, power tools, glue and/or staples.
• Learn how to apply outside arms and backs and the
proper use of padding on the outside of chairs, loveseats,
and sofas.
• Learn how to attach tack strip to edges of cut material to
prevent raveling.
• Learn how to attach fasteners, buttons, buckles,
ornamental trim, and other accessories to covers or frames,
using hand tools.
• Assemble arms to seat/back and wooden feet.
• Demonstrate proficiency with outside upholstery
methods, flow matching, and working with different fabrics,
vinyl and ottomans.
	

	Totals
	RSI HRS
0




